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i(lenials - The First Naive Digital Workforce.
Millen! Dynamics of HRM

G Samuel Mores & Dr. Gandham Sri Rama Krishina
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Abstract

The tradditional model of verticallv integrated soructured L'um.pcmm,\' hire ,_/ia//«linw employees
to work cighit hour shifts in a plusical focation ['”‘-"h“"‘”” ‘1“‘("1"1{“ }"'_‘"””“".ff outdared There
is an exponential increase of technological capabilities /:uppzzn:{zg in India and all o oy the
world which in tarn changing the way enterprises work. ( )_'},‘U'”-S‘f” ons are 1)1'ncﬁnng a lot
with the fast pace increase of digitization in the way of increased _P"adm‘livt!_\' and cos;
economy. But, ai the same nme, 1t has been becoming more complex for the orgamsations (o
manaye the new challenges emerging in the process. Employees can now waork virtually
emwhere in the world, as long as they have reliable internet. While this has been a boon for
the emplovers and also employees, o has also caused to raise in the power balance of the
emplover-emplavee relations. The workforce is critical in digital business agilitv as the
capacities of organisatons (o understund and 1o react (o dizital threats and opportunities is
limited Anracting new talent, retaining them as the part of managing the wworkforce is radically
different from the svstems that were in practice. This paper discusses about the new challenges
of the orgamsations in the digitzation era and how the organisations trying to cope up with
them It also discrsy on the methods the enterprises may have to adopt in the future considering
the sweeping changes taking place in the global scenario.

latroduction multitask when using media, monitoring

More than three billion peaple had access to
the Internet worldwide in 20135 which is
shehily less than half of the world's
papulation. Within this context. special
anenuon 15 being paid 10 the technology usage
of young people. They are completely at home
n the world of digital devices and rel y heavily

on technology for leaming. communicating,

and enteraimmeny Within five minutes of

waking up. at Jeasy 29 percent of te
have reached for a sman phor
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Twitter feeds and Whatsapp messages while
watching a video on YouTube . For many
teenagers, technology use is a constant. This
surely is digital era. The whole cconomy,
businesses and total lives of the people are
driven by the emerging digital technologies.

The growth 1n technological capabilities 1
the digital era increased the computing powe!
of the enterprises and also the consumers. it
also changed the way employees and
enterprises work.
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There is an increased productivity, cost
savings. inerease e a versatle and reliable
workforee v hch i e benehitng the
‘,,g;..m;uu,\n\ There s a global collaboration
petween enterprses and also within the
employec groups. Fmployees now work all
over the world from the Junple 1o the aretic,
as long as they have redtable internet. The
ability of the employees 1o work from
anywhere and stay connected through dignal
devices (Compuaters, sinart phones, tablets)
raised the chatlenges for the organizations w
adapt to the new cullure emerging. Apart of
that. there are changing consumer expectationy
and demands for digital business agitity, The
organisations have to understand and respond
to digital threuts and opportunities. The
enterprises have to expernnent, collaborate
and innovate as per the velooiy ot the
changing technologies in order 1o stay m the
market. Tradinonal approaches of the business
cycles are getuny faded away and the
innovative technologics cmerging in fo unie
and the organisations have o keep up to them.

The Key sesoarce for the eoteiprises W vepe
up with the apile technologies s the Human
Resource (Workforce). Attracting and
management of the uman rexourds s
radically different from how it wasn the
past. Now technology rules the w.ay
knowledge work 15 organised, channelad
and completed  1The HR muanagars shouid
come out ol then shell ot taditionad
techmiques and think vot of boy o tave the
futire, | hey shoudd nuhe sute U worhdone
st adapt o this new reahin The work ey
ot the lature, Heretore, must evobye anud o

dugital res olution 1 will nndoubtediv atlovt

the business cycles. Most of the jobs the
workers domg taday shall be replaced by
machines and pew jobs with new skills set
will emergre. The warklorce of the future shall
be creative and versatile to adapt dynamic
environments, The reenginecring of the HR
techniques shall be done more repidiv to
compete o get sustaimed in the marke!
[rainimg the workforce shall be morz complex
than it is now. [dentifving the traimng reeds
Jall be challenging. Traming modules shall
be updated 1 no time and the marages should
be continuous leaming to have an edze over

the emerging dyaamic workforce, Companies
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that are unable w proactivels arsord gl
wols, echnologies and talent ore setung

themselh es up fur 2 steady sink 10 e fonem.
: : i i .o, t e 'v
mareinalized and viewed as arelovant by thew

custemary and also Worses.

The reality of the digital workforce
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distributed, channghized and sagnoed There
is a shift tn e wav poeple think and henee.
there 1s a change 1 the peroepnons of peepke
about work and culture. A thee has pavtound
& of emnplovees play

mphications fort
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The enterprises Ney oo suveead i digial ema
1s N jrest aboet the tvhaciogy, bat i s about
urdentandin how the woedkploce s chaning
amd becomaing ancreasozely wohile.
Orstitations lave o desgn and enbracee a

pew wav of workug that bost sanis the 21t
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Managing a global talent pool, and one
constantly in flux depending on needs,
requires the ability to manage and mune large
pools of emplovee and business data, A
number of freclance and open source talent,
product, and idea marketplaces have quickly
evalved over the past several vears. The
analytics from these allow companies snd
employers 1o access, review, rank, analyze,
and maintain mithons of records on individual
tasks, projects, and workers. At the same
time. this also wives all employees a new
power angle. Since current, contingent, and
potential employees also have access to much
of this data and technoloey, they are also
learning o use 1t to their advantage.

Digital technologies have abready dramatically
impacted the culture around work and
working. This growing group of younger,
connected. and mobile workers are managing
thetr careers on their own terms and often
outside of categones that have defined the
workforce for decades, Today’s workers have
a pew focus on purpose, mission, and work-
life integration. They stay connecied W fricnds
and fanuly drgitally, and are comiortable
working in the same way, often blending the
two. More warkers of all ages are demanding
more of a work-hfe balance that can
accommedate miore tine canng for famuly,
fiving funther away from ity centers, or just
avoiding peak commute times. For them, this
balancing act includes uulizing digital
technologies to enable themselves and their
broader gouls.

Millenniale ) o
tllennials - PErsons reiaching vouny

adubthood i . .
ul 004 IR EI B ¢ ih Curpy 28t CCﬂlJf) a1c o

)a 5 7] o N .
partyculariy important demographie fur

‘\
mg.mizmiuns to pay attention to Thcy are
: ALe the

truly first "digital native” generation, and p,
US Bureau of Labor Statistics predyers that hc
2030 millennials will make up 75 pereen 0);.
the warkforce . As millennials grow into
managerial roles, their priotitics-i ¢, working
for mote than just o paycheck-and leadershin
styles will have a huge impact on ayy
prganizations in the coming years,

Supporting a digital culture provides a layer
of flextbility und adaptabiliy especially in
traditional enterprises often lack because they
are slow to adopt digital and social strategies
on a broader enterprise scale. Traditionally,
HR, talent, and business executives think of
ulent and employee processes as a supply
chain with an on ramp for new employees and
an off ramp for retirces. However, today's
employees are more nimble and willing to
move laterally or to an entirely new company
in order to achieve their career goals.
Facilitanng employees with digital tools to
make their work lives casier provides 2
necessary flexibility for both workers and
employees.

The shift 1o a more mobile and always 3 ailabl

workplace has also adjusted the corporale
mindset to a shmilar 2477 approach, and
impacted the way people think about work
ith and at work,
{ work and with
tcally. Digital
atutude

and the way they mteract w
The way they communiate &
coworkers has changed drama
has helped lead to a more casual -
d bosses. Fo
k twice when
vy

between co-working pecrs an
example, many people do not thin
they see an emoji smiley 1ace 1
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However, digital has also created a divide
from workers' preferences o ther waorkplace
reality
only an arv's reach away and the lines betw een
work and hife arc increasing Ay ll-defined,
work-lite balance can be hard o achieve.

e warld where o mobile phane iy

Digital capabilitics and technologies have
potentially gotten ahead of workers and the
traditional work culture.
technology access can become addictive for
some. It may feed well-meaning workery’
tendency towards working long hours and
but in the end does not

always being "on.”

help overall praductivity.

Humans across the globe report being
overwhelmed by the digital capabilities they
now possess, amd find i detlicult o put hroots
or control how much technology they consume
or how 1t intilrates therr lives. Tmployews
today work more hours .'lml are ncurly
continuously connected to their jobs by
pervasive mobile technologies. Workers are
also often thrown onto demanding Cross-
functional teams that bring new people
together at a rapid rate, which can make u
hard to create truly cohesive and collaborauve
teams,

All of this connectivity can also create digital
etiguette problems for both customers and
stafl, Workers 1o ditlerent time zones or on
different work schedulos witl send enaths a
LENTS tu comarhetrs ot Ll tnmes of the day
smart machines and covmin e technolowies

meant w avd oy WAThTr s

POy e
Productvaty and work hite balanee, man ab
MNd Botiicanons (o 4 sellw e coginest O

UU)\“’ w1:i1d ”\\‘HI\\\‘! W '\\'H A PHOCTSS N d‘~n\"

This kind of

even ifits at “pm. Some of these notifications
may not need to be responded to right away,
but in some organizations there s the
expectation that they stfl be respondad 1o soon
alter dehivery, even the % p m. noufications.

If unresolsed, all of this connectedness cun
lead to employee burnaut Employees may
feel unable tu fully disengage from sork or
possibly feel racked by their company. This
erowiny problem of burnout znd beng
constantly "tethered™ 1o work 5 mobile
devices, ernal. or other droal
in lost productivity and hzn wroos
companies. A recent Gailop sl

the cffects of mohlz technaiorn on pol
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Poople van quichy share wdeas, intonmation,

and FOQUESTS At 3 speadd faster than any other
a revendad hintooy, The eyplosion of extermal
i dam (R ey soval netwrks, novnaiting
petworka, amd Lot oo orks) has ereated
new W orld ot \'II\{"\"\ o data outsude the
enterprise that both orvamizationg and

emaploy €ES Can Lip o in onder o pain

Loow ladee about the culture and process of

A0V OQANLTANON,

Al o tus S can be a boon ordetrient
o conpanies. Today's organizatons live in
an ore where cven corponite dectsion is
pmnadaaicly publicly exposad and debated,
thanks to stes hike Glassdoor, LankedIn,
Taatter, and others, Once-pnvale isaues are
pow postad enhine tor every employes-and
eveny potential emplovee-to read. Guiven the
harsh spothight of this pew transparency, an
crgzrisation’s culture can become a key
competitine advantage-or its weahaess, For
better of for worse, websates like Glassdoor,
Linkedle, Facebook, and others not only
increass tramsparency about a company's
workplace: they muabe it far caster for
employees to fearn about new job
epportunatics within 3 company they admire
and gain amtellizence about a company's

culture
Challenges of digitul workfuree

Lo The eronth ot the diznal wodbplace mises
cencerns abest data secunny, reeulaton
complhiance, compensation for device
usae, andonternal vovernance. This s
B problem for al enterprises, not just
mdustnes with wider repulation control

Whethe e
her thy employer s warkine

L
.

—_\30‘1!

remotelys working as an "oy .
‘ N ) ALY \L'“ "
cployee, or just checking em 4

Jll\' f(“
m
the Phpnc on the bus fide

M to g orl

an enterprise 1s responsible for creatin
IR

a culture of security and secyre e
" ~ b t‘

among its stafl

T exeutives in partivular can potentglh,
see this digital oy as achuge chufleng
but they canvalso bene it from this new
wealth of diital daty and connectingy i
the workplace. Due o the case of
collaberition w the digital age, enterprise
hnowledge is ereated by all people m the
organization and ¢an be shared and used
by athers justas casilys The hey to suecess
Lies not oply in the documented assets
(... plans, inventorics, contricts, sakes
contacts, publications and brochures), but
also in the ability to leverage the tacnt
knowledge of individuals and makms it
explicit to those who need it w hen they

necd 1.

Enterprises and anminizations W ith a large
bureanceiey often have a harder e

adupting new technotogies and polivies
around them duc 1o slow approval

processes, Tong-standing contracs witl
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