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11. OBJECTIVES ACHIEVED (Give Details)

Narsapur is a remote place in West Godavari District of Andhra Pradesh,
India. It is famous for the crochet lace products. The cluster is having around 30
exporters who export to various countries. The clusters has nearly one lakh
women artisans doing the lace work. The cluster is located in and around
Narsapur, Andhra Pradesh, India, in various villages like Seetharamapuram,
Palakol, Venkatrayapalem, Muthyalapalli, Kalipatham, Mogaltur, etc. The
cluster is specialized in doing the lace works like dollies, furnishings, garments,
tablemats, etc.

It is hoped that the suggestions mentioned in the study will go a long way
in evolving appropriate strategies to combat the problems of women artisans in
general and working women in lace clusters in particular. Evolution of lace
clusters in Narsapur and socio-economic conditions of women artisans and also
the problems, working conditions of women has been presented in 9 chapters.

The study has covered women artisans in lace clusters - Narsapur,
Seetharamapuram in West Godavari District. These places are popularly known
as Lace Clusters. In the district, majority of Lace workers are women artisans

and their working and living conditions are miserable. The lace making is



carried out in-house lace making system and cluster’s workshop manufacturing.
Therefore the study have been attempted on the socio-economic conditions,
working and living conditions of women artisans and their status in society and
at home.

Employment in informal sector is a significant segment in the total
employment market in India. Many studies revealed that the working and living
conditions of women workers in informal sector are not upto the minimum
requirements and their position is measurable when compared to workers in
formal sector. Lace artisans constitute an important segment of workforce in
informal sector at Narsapur, West Godavari District. This study aims at
explaining the socio-economic and employment conditions of lace artisans in
Narsapur town which offers substantial household employment under putting-
out system and workshop system in which secluded Hindu people produce lace
which yield about ninety percent of the state’s handicrafts exports earnings.

Thus this study un-mistakenly indicated that the following objectives
evolved in the following correct.

The objectives of this Minor Research Project study are:
To know about the beginnings of Lace Clusters in Narsapur
To examine the lace making work in the perspective of women artisans.

To find out the social background of women artisans.

£ W o o=

To evaluate the conditions of employment of lace artisans in terms of

working environment.

5. To examine the various HRD programmes in Lace Park and programmes
in rural area meant for empowering women artisans.

6. To make suggestions to improve the conditions of women artisans.

7. To identify the factors those are responsible for the motivation of women

artisans in the Lace Park and International Lace Trade Centre.
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12. Achievements from the Project

The study have been covered women artisans in crochet lace clusters. The
Lace clusters look after the human resource management functions like
recruitment, selection, training, wage fixations, timings and shifts, welfare
facilities, working conditions, Discipline; grievance rederessal, health
provisions, social security schemes, unions and cordial relations with peers and
entrepreneurs etc. The present study is confined to the lace making in the
clusters and in-house making. The rationale behind selecting the women
artisans in clusters is to focus on employer - employee relations. Therefore,
HRM functions and crochet lace clusters management, women artisan’s
working and living conditions and socio-economic conditions are
interdisciplinary relevance.

Significance of the study is well known fact that women artisans play a
major role in making of Lace items. The natives of Narsapur town and nearby
villages, majority women artisans depend upon lace clusters. There by women
are economically empowered by earning on their own. In these days all
intellectuals are speaking about empowerment of women, but no concrete study

has been done in the lace making clusters. This subject will highlight the real



living and working conditions, socio-economic background, empowerment of
women and their practical problems.

The women in their part-time are pursuing this work and producing lace in
different designs according to the orders of importers and it is not a direct profession
to earn their livelihood, they are not aware of the actual cost of the raw material used
for the lace making and the value added after the lace is prepared and the rates at
which the finished lace is sold in the market. In other words, their work is totally
restricted to their labour only. Therefore, artisans are earning very less amount as
remuneration in this lace making process.

The cluster artisans are heavily dependent on job work from exporters who
have direct orders hence they are paid lower conversion charges The artisans do not
have the capability and capacity of direct domestic marketing.

It is well known fact that women workers play a major role in making of
lace items. The natives of Narsapur town and nearby villages, majority of
women workers depend upon lace industry. Thereby women are economically
empowered by earning on their own income. In these days all intellectuals are
speaking about empowerment of women and concrete works and training has
been done in the lace making industry. This subject will highlight the real living
and working conditions, socio-economic back ground, empowerment of women

and their practical problems.
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13. Summary of the Findings (in 500 words)

Socio-economic and working conditions of women artisans in crochet
lace clusters are distressing. It is believed that the working conditions of women
lace workers are deplorable, wages low and are subjected to maltreatment.

By Lace handicrafts India’s market in handicrafts is rising to the
international level, because majority of percentage of lace marketing is in USA,
Germany, Australia, England etc. Thereby the Export Promotion Council is
conducting exhibitions / fairs in foreign countries and our lace women are
participating directly in the exhibitions. Everything is borne by Central
Government Schemes for encouraging lace exporters and the women artisans
are benefited.

The women in their part time are pursuing this work and producing lace
in different design according to the orders of exporters and it is not a direct
profession to earn their livelihood, they are not aware of the actual cost of the
raw material used for the lace making and the value added after the lace is
prepared and the rates at which the finished lace is sold in the market. In other
words, their work is totally restricted to their labour only. Therefore, artisans

earn very less amount as a remuneration in this lace making process.



The rural women artisans are often socially and culturally isolated. They
commonly lack the productive assets other than their working power which
would enable them to struggle for independence and self-reliance. They remain
attached in various ways to those who have control over land and capital. They
have learnt to live with apathy, injustice and have no opportunity for schooling.
They work without being recognised as workers, and throughout their lives they
are expected to obey male authority. Women’s condition as family members
and co-workers has not changed even after 12 five year plans. Women artisans
are taken for granted and they play a important role in contribution to economy.
Few studies are available on women artisans. Some of them were undertaken by
social scientists and a few of them were undertaken under the government
auspices. The focus and the dimensions of the studies tend to vary depending
upon the objective and the level at which the study was conducted. But studies
portraying the problems of women artisans at the grass root level are few and
far between. There is an imperative need to take up more studies at this level to
understand the problems of women artisans more vividly. Such an
understanding is necessary to evolve appropriate measures to deal with their
problems and to bring about overall development of women artisans in
general. The Second National Commission on Labour (2002) is also of the same
opinion and endorse the views of Human Development Report (1990) that “the
low value attached to women’s work requires a fundamental remedy and felt
that there is a need to redesign national censuses.

The lace industry has high potential for women employment and foreign
exchange earnings. Still it is controlled by a few private exporters. Most of the
lace women workers are unorganized.

The women in their part time are pursuing this work and producing laces
in different designs. They are not aware of the actual cost of the raw material
used for the lace making and the value added after the lace is prepared and the

rates at which the finished lace is sold in the market. In other words, their work



is totally restricted to their labour only. And it is the agents or middlemen that
are making profits.

The nature of work of female includes hand work, joints, bordering and
lining. Males do the work of checking, repairing, finishing, washing, ironing,
packing and forwarding. It can be stated that the lace making is dominated by
women workforce with a marginal number of male workers.

The income of the women artisans are less than their expenditure and
hence they are indebted. The physical working environment for the lace workers
is congenial but they are not given the statutory leaves and holidays. The
Minimum Wages Act, 1948 is applicable to the lace workers but the wages paid
to the workers are not as prescribed under the Act. There is lot of differences
between male and female workers wages.

The women who do the joining together of the various parts are not only
highly skilled, because this work needs special dexterity and talent, but they are
also women who enjoy the confidence of the exporters. There are the only
workers who know the shape, the size and the compositions of the finished
articles. They also have an idea of the changing tastes of the foreign customers.
The exporters keep designs and the particular composition of an article as their
trade secret because with the rise of more exporters in the lace business there is
keen competition among the exporters for new designs. That is the reason why
only trusted workers do the attachment work for the exporters.

In order to provide adequate employment to the lace artisans and
improving the quality and status of this foreign exchange earning craft, the
Government of Andhra Pradesh has introduced scheme for the development of
the lace industry at Narsapur to advise the artisans on improved methods of

crocheting and to introduce new and attractive designs to expand the overseas

market. @ \L, i
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14. Contribution to the Society (Give Details)

It is very clear that these socio-economic conditions of women artisans in
lace works have discussed various questions related to the living and working
conditions of women artisans and role of social status in the society and various
complications reflected in the life of women in society. It is well known fact
that women artisans play a major role in making of lace items.

An attempt is made in this research study describes about the origin and
growth of crochet lace-work in Narsapur and economic empowerment of
women artisans. Lace-work has added its own contribution to the cultural
traditions of this State of Andhra Pradesh and hence it has become a part of the
cultural history of Andhra Pradesh. In fact, Narsapur came to be recognized as
the birth place of lace-work in Andhra Pradesh which is still a flourishing trade.

Human Resource Management is the utilization of human resource
(women artisans) to achieve Lace clusters objectives. The human resource in
crochet lace consists of women artisans. The human resource endowment is a
natural gift given to every nation in this world and human resources play pivotal
role in utilizing the natural resources in building a strong nation. In the

evolutionary process of HRM, certain approaches viz., have been identified.



