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DEPARTMENT OF MANAGEMENT STUDIES

We cordially mvite you to attend the Inaugural Function of
Two- Da\ Training Programme on
“Business Case Study Analysis”

(Sponsored by Ch $.D.St Theresa's College for Women, Eluru, under
RUSA 2.0 Scheme)

RN
: Sri Y.N.COLLEGE(A), Narsapur
Dr C. S. Rao P.G.Centre %E

On 192 Sept. 2019, At 9 AM in the PG Seminar Hall

Chief Guest
Prof. G.Subrahmanyam

Former Prof D.CM.S. Andhra University
Former Vice-Charcellor, GITAM Univeraty, Vizakhapatmam

Guest of Honour
Prof. V.Krishna Mohan
Rezistrar, Andhra University

Special Invitees
Sri G.V.K.Rama Rao
Vice-President. Sn. ¥ N.Colleze

Dr. C.Satyanarayana Rao
Secretary & Comespordent. Sn. YN College

Sri P.Sri Rama Rao
Treazwrer. Sn. Y.N.College

Principal, Director
Staff & Students
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Sri Y.N.COLLEGE(A), Narsapur

1 DrC.S. Rao P.G.Centre
DEPARTMENT OF MANAGEMENT STUDIES

0

We cordially invite you to attend the Valedictory Function of
Two-Day Training Programme on
“Business Case Study Anakbysis”

(Sponsored by ChS.D.St.Theresa s College  for Women, Eluru, under RUSA
2.0 Scheme)

On 20tk September 2019, At 2:30 PM in the PG

Seminar Hall

Chief Guest
Mrs.T.Vasudha Rao
Technical Specialist. Social Marketing and
Behavioural Change Communication,
World Bank. New Dethi

Special Invitees

Dr.C.Satyanarayana Rao
Secretary & Correspondent, Sti. Y.N.College

Sri.P.Sri Rama Rao
Treasurer, Sri, Y.N.College

% Principal, Director, Staff & Studeats §

$52%




PROGRAMME

First Day

19.09.2019

Inaugural Function

. Prayer

. Jyothi Prajwalana

. President’s Opening Remarks

. Message by the Treasurer
. Principal’s Message

. Theme of the Training Programme:

. Message by the Guest of Honor

. Message by the Chief Guest

9. Felicitation to the guests
10. President’s closing remarks

11.Vote of thanks

: Roopanjani Sri and Hari Priya

M.B.A Students

. Dr. C.Satyanarayana Rao,

Secretary & Correspondent
Sri. P.Sri Rama Rao

- Dr.K.Venkateswarulu

Dr.R.Pardhasaradhi
Director In-charge

Prof. V. Krishna Mohan
Registrar, Andhra University,
Visakhapatnam

Prof. G.Subrahmanyam

Former Vice-Chancellor,
GITAM University

Sri A.V.Ramana




Technical Session—1: 11 AMto 1 PM
Case Methodology : Prof. G.Subrahmanyam
Lunch Break 1 to 2 PM
Technical Session—1II: 2 to 4 PM
Marketing cases : Prof. V.Krishna Mohan
Tea Break : 4 to 4-15 PM

Session — III : Students Assessment Test : 4-15 to 5-15 PM

Evaluation : 5-30 to 7-30 PM

Second Day : 20.09.2019

Technical Session —IV : 9-30 AM to 11-00 AM

Case Study of Indian Tourism Industry : “Incredible India™.

Mrs.T.Vasudha Rao,

Technical Specialist, Social Marketing and Behavioral Change Communication,
World Bank, New Delhi
Tea Break : 11-00 to 11-15AM

Group Discussions by students : 11-15 AM to 12-15PM
Presentations by Student Groups : 12-15 to 1-30 PM
l.unch Break : 1-30 to 2-30 PM
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Valedictory Function : 2-30to 4 PM

PROGRAMME

. Prayer

President’s Opening Remarks

Principal’s Message

Report on the Two days Programme

Message by the Chief Guest

Prize distribution to The Best

Performers in the Assessment Test

~ Feedback of Students

Felicitation to the Chief Guest

Vote of Thanks

- Roopanjani Sri and Hari Priya

M .B.A Students

. Dr. C.Satyanarayana Rao,

Secretary & Correspondent

Dr.K.Venkateswarulu.

Principal

- Dr.R.Pardhasaradhi

Convener

- Mrs.T.Vasudha Rao

Chief Guest

Smt. S.S.Smitha,
Organizing Secretary



Brief Report on

Two-Days Training Program on Business Case Study Analysis

The Two-day training program on Business case study analysis was organized by
the Department of Management Studies, Dr.C.S.Rao P.G.Centre, Sti Y.N.College on
19" and 20™ September 2019 with the financial assistance from Ch.S.D.St. Theresa’s
College for Women(A),Eluru under RUSA - 2.0 Scheme.

First Day : Dt 19-09-2019 :

On the first day the Imaugural Function of the Training Programme was
commenced at 9:30 AM. The Secretary and Correspondent, Dr.C.Satyanarayana Rao,
Treasurer Sri.P.S.Rama Rao, Resource persons Prof.G.Subrahmanyam, Former Vice-
Chancellor GITAM University and Former Professor of DCMS, Andhra University,
Visakhapatnam, Prof V.Krishna  Mohan, Registrar, Andhra  University,
Dr.K_Venkateswarlu, Principal, Sri.Y.N.College, P.Sri Raghu Rama Rao,
Correspondent B.Ed and DEd College, Sri K.Swami Naidu, Correspondent
Sri Y N.Diamond  Junior College, Dr.A.Ram Satish,Joint ~ Secretary  and

Sri.Ch.R.Dhaveji, Governing Body Member were present on the occasion.



(o TTUDRNT TRAININT . oo RAN oNg
' -usmu':se -riz ANALY. l

Prayer in the Inaugural Function

[ Prof G Subrahmanvam and Prof V. Krishna Mohan lighting the lamn I
The Inaugural Lamp was lit by the Chief Guest Prof. G.Subrahmanyam and the

key note address was delivered by him.
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Dr. C.Satyanarayana Rao, Secretary & Correspondent delivering welcome address

240 students participated in the two-day training program of which 55 students came

from other colleges namely, Swarnandhra Institute of Engineering and Technology,
Seetharampuram; A.K.R.G.College, Nallajerla; Sri.S.V.K.P and K.S.Raju College,
Penugonda; C.R.Reddy College, Eluru and the remaining are Sri Y.N.College M.B.A
and B.B.A students.

In the TECHNICAL SESSION-1 from 11:00 AM to 1:00 PM. Prof.G.
Subrahmanyam explained the methodology of case analysis and discussed one

practical case, titled “Industrial Valves Ltd.”



Prof. G.Subrahmanyam analyzing a Case |

[n the TECHNICAL SESSION-2 from 2:00 to 4:00 PM Prof.V.Krishna Mohan

discussed two Marketing cases and involved students in the group discussion.

Prof. V. Krishna Mohan analyzing Cases

In the THIRD TECHNICAL SESSION from 4:15 to 5:15 PM STUDENT
ASSESSMENT TEST was conducted in which one Case entitled, “International
Cosmetics Ltd.”, was given for writing analysis and solution. The student participants

(200) were placed in class rooms under the invigilation of faculty members.

11




Students in the Assessment and Case writing Test

- _____.;.."_‘f___,.—-— ‘:

Second Day : Dt. 20-09-2019

On the second day, the TECHNICAL SESSION-4 was held from 9:30 AM to
1:30 PM. Mrs.T.Vasudha Rao, Technical Specialist, Social Marketing and Behavioral

Change Communication, World Bank, New Delhi was the Chief Resource Person.

She presented a Practical case study of Indian Tourism Industry entitled “Incredible

India”. After the presentation, the analysis part of the case was given to the student

ts discussed the case in four groups

participants for discussion in groups. The studen
velopment in India.

and developed SWOT analysis for the tourism de




Ry

Mrs. T. Vasudha Rao, Technical Specialist, World Bank explaining the case of
Indian Tourism Industry

Students discussing Case In groups

I
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Student Groups presenting SWOT analysis

Student groups making presentations on Case analysis

zed from 2:30 to 4:00

After the lunch break Valedictory Function was organi
PM. The College Management and the Principal  attended the function and
Mrs.T.Vasudha Rao was the Chief Guest. The best performers in the case writing test
were given prizes by the chief guest. All the participants were given the participation

certificates. The program ended with the National Anthem.

ecretary & Correspondent addressing participants in

Dr. C.Satyanarayana Rao, S '
valedictory Function




——————————————

CENT TRAINIIC 1 < GRAMME ON 78
5S GlSE Y ANAZYSIS

Outstation Participants with the Organizing Committee

Conclusion :

The two day training programme has been successfully conducted with the

cooperation of one and all. All the three resource persons enlightened the students with

their expertise. The students have participated enthusiastically and gave a positive

feedback on all the sessions of the programme.
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GTUDENT TRAINING PROGRAMMY; o BUSINESS CASE sTUDY
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Organised |

“ ) L8 Al “ Yy N ; y

DEPAR'] Mll)‘Nl (?l' M/\N/\G[“,MEN'I' STUDIES
R C.S.RAO P.G. CENTRE b

SRI'Y. N. COLLEG
- 4 “ NARASAPUR
gponsor ed by Ch.S.D.ST Theresa’s College for Women, Eluru

e
STUDENT ASSESMENT TEST CASE

STUDY

. 19-09-2019
pate: 19-0 Time: 1Hr

The International Cosmetics Company is in the manufacturing and marketing field from the year
2010.1t markets taleum powders, soaps and a feyw other related products. But bulk of its sales consists of
soaps and powders. Right from the beginning the Company’s policy has been to produce and sell only
go0d quality, mildly medicated cosmetic items SO as not to compete with the giants who cater to the
needs of the purely cosmetic class and mass markets. [t does not also want to enter the purely medicated

or health markets on two grounds. They are:

(a) The potential market is very shallow and wide.

(b) It requires strict adherence to the ever changing Government controls. Being the pioneer in the field
it has established itself as the market leader in several national and international markets and it has
steadily been growing, barring a very few depression periods.

The products of the company are premium priced and the gross margins range between 90 and 100
percent ex-factory. The retail prices are fixed and the retailers and the distributers are gefting a
combined margin of profit varying between 35 and 45 percent depending upon the product. A quantity
discount up to 10 percent is in vogue for bulk orders. A company representative is looking after each
“ne. The Company’s promotional programme includes periodical point-of-purchase displays and
“ventisements in the printed media.

Quickies projecting the mildly medicated appeal are shown in Class A and Class B theatres all over

} (s . s x S 1 Q o1 <
e country. strong in certain regions and states in the country. In some regions

The brand image is very
e or two competitors dealing in cosmetic products have an edge over the company’s share of the
mlfkc[,

The Jate 2017 and the early 2018 sales of the company reveal a distressing picture. The sales have

o. But this has been the general trend

bee i . recistance 1s stron
en dmndlmg in several areas. The consumer resistance 1>




J1 producers. Some  competitors extended
R

additiona| dealer incentives. Some have introduced

o OUS pmmolional campaigns. Some have
.lso N

. Started diluting the quality, Spurious products have entered
market with low price appeal,
¢ .

Ihe stocks of the company are piling up at al| levels in

o the company. The production hag been sliced down t
i

Jeconomic scene is predicated.
L

the national market. There is partial lay-off

0 40 percent capacity. No change in the

Questions: From the case materials given, you are required:

(1) To list and analyse the alternative courses of action,

(2) To suggest a right strategy.
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