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Date: 01-04-2025

Governing Body (Autonomous College) Meeting Notice

All members of the Governing Body (Autonomous College) are hereby informed
that a meeting of the Governing Body is scheduled to be held on Sm‘hpri] 2025 at
10:00 AM in the Conference Hall to deliberate on key academic and administrative

matters.

Agenda:

1. Discussion on strategies to improve Admissions through Outreach Programmes.
Strengthening student retention through academic support, mentorship, and skill
development initiatives.

2. Enhancing Placement Outcomes through industry collaboration and regular
Placement Drives.

3. Deliberation on the recommendations provided by the UGC Standing
Committee following the extension of Autonomous Status for Sri Y. N. College
for a period of 10 years, from the academic year 2024-25 to 2033-34.

4. Any Other Matters with the Permission of the Chair
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Date: 08-04-2025

Minutes of the Governing (Autonomous College) Body Meeting held on
08-04-2025

The meeting of the Governing Body (Autonomous College) of Sri Y. N. College
(Autonomous), Narsapur, was convened on 8% April 2025 at 10:00 AM in the
Conference Hall, under the Chairmanship of Dr. A. Ram Satish, to discuss key academic

and administrative reforms.

Agenda:

1. Discussion on strategies to improve Admissions through Outreach Programmes.
Strengthening student retention through academic support, mentorship, and skill
development initiatives.

2. Enhancing Placement Outcomes through industry collaboration and regular
Placement Drives.

3. Deliberation on the recommendations provided by the UGC Standing Committee
following the extension of Autonomous Status for Sri Y. N. College for a period of
10 years, from the academic year 2024-25 to 2033-34.

4. Any Other Matters with the Permission of the Chair

Minutes of the Meeting:

1. The Governing Body discussed various strategies to improve student admissions
through targeted outreach programmes, including Junior College visits, awareness

campaigns, and digital promotion. It was resolved to strengthen student retention by
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implementing robust academic support systems, faculty and peer mentorship
programmes, and skill development initiatives tailored to diverse learner needs.

2. Further, to enhance placement outcomes, the committee approved a plan to increase
industry collaboration, conduct regular placement drives, and organize pre-placement
training such as resume building, aptitude testing, and interview skills.

3. The committee deliberated on the recommendations received from the UGC Standing
Committee following the grant of extension of Autonomous Status to Sri Y. N.
College for a period of 10 years (2024-25 to 2033-34). The Governing Body
acknowledged the recognition and appreciated the contributions of the Internal
Quality Assurance Cell (IQAC) and all stakeholders. It was resolved to
systematically implement the committee’s suggestions, especially in areas such as
academic innovation, governance, and outcome-based education.

4. The Chair proposed organizing a Capacity Building Workshop for Faculty to address
NEP-aligned curriculum design, learner-centric pedagogies, and digital
competencies. A suggestion was also made to review and upgrade laboratory
infrastructure in line with industry needs to support practical learning and research-

based projects.
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Governing Body (Autonomous College) Members

Dt. 01-04-2025

Category

Members

Signature

Management

Sri Ponnapalli Sri Rama Rao
Vice President

2 | Dr. Chinamilli Stayanarayana Rao
Secretary & Correspondent “o—
3 | Sri Polisetti Sri Raghu Rama Rao ,
Treasurer dgf&w%
4 | Sri Kanuri Swamy Naidu e PO A DA
GB Member
5 | Dr. Andey Ram Satish
GB Member j\ Rm\r\‘--w\
Educationalist / | 6 | Sri R.V. Subbarao,
Industrialist Scientist (Rtd.) RY Suk "'%D
Teacher Member | 7 | Dr. S.B. Ronald
of the College HOD of Chemistry AF—n M
& | Dr. N. Chinta Rao y
Director, Dr. C.S. Rao PG Centre t-;\\ el
UGC Nominee |9 | Prof. B.N. Singh
University of Allahabad
University 10 | Prof. P. Suresh Varma
Nominee CDC, ANUR, Rajamahendravaram
4l
State Govt. 11 | Dr. C. Krishna
Nominee RIDCE, Rajamahendravaram
Principal 12 | Dr. Ch Kanaka Rao

(Ex-Officio)
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