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Date: 14-06-2024

IOAC Meeting Notice

All members of the Internal Quality Assurance Cell are requested to attend a

meeting on 19" June, 2024 at 3:00 PM in the G.B. Meeting Hall to discuss the

following agenda items.

Agenda:

1. Planning for the organisation of “Decksharambh”-Student Induction
Programme for newly admitted students.

2. Discussion on organising a motivational talk titled “Building Better Careers:
The Power of Discipline in Shaping Your Future.”

3. Planning and implementation of the “Udyoga Diksuchi” Programme in
collaboration with the Andhra Pradesh State Skill Development Corporation
(APSSDC).

4. Any Other Matters with the Permission of the Chair
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Date: 19-06-2024

Minutes of the IQAC Meeting held on 19-06-2024

The meeting of the IQAC was held on 19" June, 2024 at 3:00 PM in the G.B. Meeting

Hall to discuss the following agenda:

1. Planning for the organisation of “Deeksharambh”-Student Induction
Programme for newly admitted students.

2. Discussion on organising a motivational talk titled “Building Better Careers:
The Power of Discipline in Shaping Your Future.”

3. Planning and implementation of the *“Udyoga Diksuchi” Programme in
collaboration with the Andhra Pradesh State Skill Development Corporation
(APSSDC).

4. Any Other Matters with the Permission of the Chair.

Minutes of the Meeting:

1. The committee approved the organization of “Deeksharambh”-Student
Induction Programme for the newly admitted students. The programme is
scheduled to be held in the 4th week of July or the 1st week of August 2024,
with the objective of facilitating a smooth transition from Higher Secondary
School to College life. The induction will include orientation sessions,
interaction with faculty and alumni, and familiarization with institutional
values and infrastructure

2. It was unanimously resolved to organise a motivational talk titled “Building
Better Careers: The Power of Discipline in Shaping Your Future” on 8th
August 2024. The speaker for the session will be Shri V. V. Lakshminarayana,

IPS (Retd.), Former Joint Director, CBI. The event is expected to inspire
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students towards disciplined and goal-oriented academic and personal
development.

3. The committee approved the conduct of the “Udyoga Diksuchi” programme on
23rd August 2024, in collaboration with the Andhra Pradesh State Skill
Development Corporation (APSSDC). This programme aims to provide career
guidance, employment opportunities, and skill enhancement for final-year
students.

4. In regard to other matters, the committee gave its consent to organise an
Awareness Programme on Anti-Drug and Anti-Tobacco on 7th August 2024.
The programme will include expert talks, student interactions, and distribution
of awareness materials in support of a drug-free and healthy campus

environment.
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Date: 24-10-2024

Action Taken Report(ATR) for the IOAC Meeting held on19-06-2024

1. The Student Induction Programme “Deeksharambh” was successfully conducted
from 29th July 2024 to 4th August 2024 for all newly admitted Undergraduate
(UG) students. The programme included sessions on college orientation,
interaction with faculty and alumni, campus tour, and familiarization with
institutional policies and student support systems. Thematic sessions on values,
time management, and health awareness were also conducted. Feedback collected
from students indicated that the programme significantly helped in reducing their
anxiety and enhancing their understanding of college life.

2. A motivational talk titled “Building Better Careers: The Power of Discipline in
Shaping Your Future” was successfully organised on 8th August 2024. The
keynote speaker, Shri V. V. Lakshminarayana, IPS (Retd.), Former Joint Director,
CBI, inspired students with his insights on discipline, values, and personal growth.
The event witnessed active participation from students and faculty, and the session
concluded with a Q&A interaction. The feedback received was overwhelmingly
positive, with students appreciating the speaker's motivational and practical life
lessons.

3. The “Udyoga Diksuchi” Programme was conducted on 23rd August 2024 in
collaboration with the Andhra Pradesh State Skill Development Corporation
(APSSDC). The programme included sessions on career planning, skill
development, resume writing, and employment opportunities. Resource persons
from APSSDC conducted workshops and mock interviews. Final-year students
benefitted from career guidance and direct interaction with skill trainers. The
initiative was highly appreciated and marked as a significant step towards

enhancing employability.
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4. An Awareness Programme on Anti-Drug and Anti-Tobacco was organised on 7th
August 2024 as part of the institution’s social responsibility initiatives. The event
featured expert talks by health professionals, police officers, and NGO
representatives, focusing on the physical, psychological, and legal consequences of
substance abuse. Students actively participated in interactive sessions and pledged
to promote a drug-free campus. Awareness posters and materials were distributed,
and the programme contributed to a strengthened anti-drug and health-conscious

campus culture.
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Date: 17-10-2024

IOAC Meeting Notice

All members of the Internal Quality Assurance Cell are requested to attend a
meeting on 24" October, 2024 at 4:00 PM in the G.B. Meeting Hall to discuss the

following agenda items.
Agenda:

1. Planning for the organisation of a Workshop on “Creating a Happy &
Productive Professional Career” in collaboration with nSmiles India Pvt. Ltd.,
Bangalore.

2. Discussion on the organization of a Youth Empowerment and Skill-Building
Event - District Yuva Utsav 2024, in collaboration with Nehru Yuva Kendra
Sangathan, West Godavari District (Eluru), under the aegis of the Ministry of
Youth Affairs and Sports, Government of India.

3. Proposal for the organisation of the National Integration Camp - 2025 in
collaboration with the Regional Directorate of NSS, Hyderabad (Ministry of
Youth Affairs and Sports, Government of India).

4. Any Other Matters with the Permission of the Chair
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Date: 24-10-2024

Minutes of the IQOAC Meeting held on 24-10-2024

The meeting of the IQAC was held on 24"October, 2024 at 3:00 PM in the G.B.

Meeting Hall to discuss the following agenda:

1. Planning for the organisation of a Workshop on “Creating a Happy &
Productive Professional Career” in collaboration with nSmiles India Pvt. Ltd.,
Bangalore.

2. Discussion on the organization of a Youth Empowerment and Skill-Building
Event - District Yuva Utsav 2024, in collaboration with Nehru Yuva Kendra
Sangathan, West Godavari District (Eluru), under the aegis of the Ministry of
Youth Affairs and Sports, Government of India.

3. Proposal for the organisation of the National Integration Camp - 2025 in
collaboration with the Regional Directorate of NSS, Hyderabad (Ministry of
Youth Affairs and Sports, Government of India).

4. Any Other Matters with the Permission of the Chair

Minutes of the Meeting:

1. It was resolved to organise a workshop on “Creating a Happy & Productive
Professional Career” in collaboration with nSmiles India Pvt. Ltd., Bangalore,
on 5th and 6th November 2024.

2. It was resolved to organise the Youth Empowerment and Skill-Building event -
District Yuva Utsav, on 7th December 2024, in collaboration with Nehru Yuva

Kendra Sangathan, West Godavari District (Eluru), under the aegis of the
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Ministry of Youth Affairs & Sports, Government of India. The event will
focus on promoting skill development, cultural exchange, and community
engagement. Students will be encouraged to actively participate in a variety of
activities designed to foster both personal and professional growth.

3. The proposal to host the National Integration Camp-2025, in collaboration
with the Regional Directorate of NSS, Hyderabad, from 3rd to 9th February
2025, was approved. This initiative aims to promote national integration and
social responsibility among students. The respective departments, along with
the NSS Directorate, will coordinate to finalise the schedule, activities, and
logistical arrangements for the camp.

4. Regarding other matters, the committee endorsed the proposal to conduct an
Internship Drive for 6th Semester Undergraduate Students, in collaboration
with reputed companies, on 20th December 2024.The designated department is
tasked with preparing a detailed plan for the drive. Progress updates on its

planning and execution will be shared in subsequent communications.
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Date: 01-04-2025
Action Taken Report(ATR) for the IOAC Meeting held on 24-10-2024

1. Atwo-day workshop on “Creating a Happy & Productive Professional Career” was
successfully conducted on 5th and 6th November 2024, in collaboration with
nSmiles India Pvt. Ltd., Bangalore. The sessions were designed to enhance
students' emotional well-being, stress management, and productivity in academic
and professional contexts. Certified trainers from nSmiles delivered interactive
modules on mental wellness, positive psychology, and professional goal setting.
The workshop received enthusiastic participation from students and faculty, with
positive feedback highlighting its practical relevance and engaging delivery.

2. The District Yuva Utsav was successfully organised on 7th December 2024 in
collaboration with Nehru Yuva Kendra Sangathan, West Godavari District (Eluru),
under the Ministry of Youth Affairs & Sports, Government of India. The event
featured cultural performances, talent competitions, interactive panel discussions,
and skill development activities. Students from various departments actively
participated, showcasing their talents and engaging in sessions on leadership,
communication, and civic responsibility. The event significantly fostered youth
empowerment, cultural exchange, and community engagement.

3. The National Integration Camp-2025 was successfully organised from 3rd to 9th
February 2025, in collaboration with the Regional Directorate of NSS, Hyderabad.
The camp brought together NSS volunteers from various states, fostering a spirit
of national unity and cultural harmony. A series of activities, including cultural
exchanges, community service projects, lectures on national integration, and team-
building exercises, were conducted. The event was well-coordinated by the
planning committee, with active involvement from various departments in

handling logistics, hospitality, and scheduling. Feedback from participants and
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dignitaries was overwhelmingly positive, highlighting the camp’s impact on youth
engagement and social responsibility.

4. The Internship Drive for 6th Semester Undergraduate Students was successfully
conducted on 20th December 2024, in collaboration with several reputed
companies and industry partners. The drive included pre-placement talks, resume
screening, and on-campus interviews. Students from various departments
participated actively, with several securing internship offers in domains such as IT,
Electronics, Marketing, and Business Analytics. The initiative was well-received
by both students and recruiters, and it served as a valuable step toward enhancing
industry-academia collaboration and student employability. A report on student

placement outcomes is being compiled for further review.
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Date: 25-03-2025

IOAC Meeting Notice

All members of the Internal Quality Assurance Cell (IQAC) are requested to
attend a meeting on 15'April, 2025 at 4:00 PM in the G.B. Meeting Hall to discuss
the following agenda items.

Agenda:

1. Discussion on strategies to improve Admissions through Outreach
Programmes. Strengthening student retention through academic support,
mentorship, and skill development initiatives. Enhancing Placement Outcomes
through industry collaboration and regular Placement Drives.

2. Deliberation on the recommendations provided by the UGC Standing
Committee following the extension of Autonomous Status for Sri Y. N.
College for a period of 10 years, from the academic year2024-25 to 2033-34.

3. Discussion on the organisation of a Faculty Development Programme on
“Dynamics of Teaching and Research Methodologies in Higher Education
Institutions under NEP 2020.”

4. Any Other Matters with the Permission of the Chair
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Date: 01-04-2025

Minutes of the IQAC Meeting held on 01-04-2025

The meeting of the IQAC was held on 1% April, 2025at 4:00 PM in the G.B. Meeting

Hall to discuss the following agenda:

1. Discussion on strategies to improve Admissions through Outreach
Programmes. Strengthening student retention through academic support,
mentorship, and skill development initiatives. Enhancing Placement Outcomes
through industry collaboration and regular Placement Drives.

2. Deliberation on the recommendations provided by the UGC Standing
Committee following the extension of Autonomous Status for Sri Y. N.
College for a period of 10 years, from the academic year 2024-25 to 2033-34.

3. Discussion on the organisation of a Faculty Development Programme on
“Dynamics of Teaching and Research Methodologies in Higher Education
Institutions under NEP 2020.”

4. Any Other Matters with the Permission of the Chair

Minutes of the Meeting:

1. The committee discussed comprehensive strategies to enhance student
admissions through targeted outreach programmes, including school visits,
digital campaigns, and alumni engagement. Further, it was resolved to
strengthen student retention by implementing structured academic support

systems, faculty mentorship, bridge courses, and skill development initiatives
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tailored to student needs. In view of employability, the committee emphasized
enhancing placement outcomes by fostering industry collaborations,
organizing regular placement drives, and inviting companies for on-campus
and virtual recruitment. Training sessions on resume writing, aptitude, and
interview skills were also proposed.

2. The committee reviewed the recommendations provided by the UGC Standing
Committee following the extension of Autonomous Status to Sri Y. N. College
for a period of 10 years (2024-2034). It was resolved to implement the
recommendations in a phased and strategic manner to ensure sustained
academic excellence, improved governance, and greater autonomy in
curriculum design and evaluation. A sub-committee was proposed to be
constituted for preparing a roadmap to address and incorporate UGC's
suggestions effectively.

3. The committee approved the organisation of a Faculty Development
Programme (FDP) on “Dynamics of Teaching and Research Methodologies in
Higher Education Institutions under NEP 2020, scheduled from 16th to 21st
June 2025. The FDP will focus on transformative pedagogies, research
ecosystems, digital integration, and outcome-based education in line with the
National Education Policy (NEP) 2020. Eminent resource persons from

reputed institutions will be invited to deliver sessions.
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4. Regarding other

matters,

the committee

resolved to

implement a

comprehensive Action Plan aimed at achieving academic excellence and

driving institutional development. The plan will focus on strengthening

teaching-learning practices, promoting research and innovation, enhancing

faculty and student performance, and upgrading infrastructure. Departments

were encouraged to align their annual goals with the institution’s strategic

objectives to ensure measurable outcomes and continuous improvement.
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